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I. Message from CEO
f ' F

T

Mr. Kazunori KAWAI

CEO
s

On behalf of Active People’s Microfinance Institution Ple. and the Board of Directors,
I have the honor and pleasure to present the 2024 Annual Report of the mstitution:

In lme with the vision and mussion of Active People’s Microfinace Insttution Fle to
contnbute to the development and mprovement of cambodians’ ivelihoods, our mstitntion has
contimued to provide small and medom loans such as Car Installment Loan, Motor Installment
Loan, Electronics Installment Loan, ete., which have helped to increase employment and trans-
portation. The mam achievement that Active People has made to stand firmly m nucrofinance
sector iIn Cambodia 15 that we have increased our assets to 303,813,478 USD.

The uncertam situation of the global economy, both m the region and the country, we
have been paying close attention to the mplementation of prudential regulations for microfi-
nance mstitution such as the Solvency ratio that mamtaiming 25%. we also confinues to restrue-
ture loans to customers who have requested and implemented m accordance with the National
Bank of Cambodia and the Royal Government of Cambodia’s policies. Implementing good
governance and intermal control, we have an effective management system according to roles
and responsibilifies. The mstitution has three commuttees (Audit Commuitee, Fisk Commuttee
and Nommation and Benefit Commuttee) chaired by an independent director.

"
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As the mstitution 15 growmg and the global sifuation 15 moving forward to digital
technology, it 15 important to strengthen staff's capacity development to enhance their abilities
to grow. we have collaborated with the Cambodian Microfinance Association, the Institute of
Banking and Fmance, and other mstitutions fo prowvide traiming courses i vanous fields. m
terms of focusing on nternal comirol functions, we have provided staff with studying and
trammg that engaging the effective and practical of internal andit management, mtemal audit-
mg and controling best practices, and regulatory complhance. In addition, to provide better
seTvices to customers, we has provided traming courses for staffs such as responsible lending,
crtical thinking and problem-solving skills, and business manmer.

To support Ehmer Riel m accordance with the regulatory policy from the Nafional
Bank of Cambodia, we achieved 10%: of the total loan asset in amount with 47,321 290 USD,
equivalent to 190,468,192 thousand khmer niels.

Owerall results by the end of 2024, APMFI achieved a profit of 25,979,614 USD with
total assets of 305,813 478 USD. Compared to 2023, we have mcreased its assets by 18%. This
growth 1s the result of customers' trust and all staff"s efforts.

Finally, on behalf of APMFT's board of directors and semor management, 1 would hke
o express my sincere grafitude to all of management and staffs for their dedicanon, fulfilling
their dufies and achieving remarkable outcome. Please keep up this effort to provide better
service to every customer. additionally, I would like to express my highly appreciation to the
shareholders, the board of directors, the royal government, and especially the National Bank of
Cambodia, for their support and wise advice.

EKAZUNORI KAWAI

Board Member / CEQ
Active People’s Microfinance Institution Ple.
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II. AP’s Background, Vision, Mission, Slogan, Practical Code, and
Guidelines

A. AP’s Background

Active People’s Microfinance (AF) 15 a registered institution m Kingdom of Cambodia,
a public hmited habihty company. received heense number 00009429 dated on March 21, 2011
and a pernunent hicense from National Bank of Cambodia (NBC) to operate as a mucrofinace
mstitufion on August 18, 2011, Currently, AP has 29 branches:

\ 0 Oivtained a perminent Hcemse from Mational Bank of Cambodia (MBC)

| © Registered with Ministry of Commence of Kingdom of Cambodia 25 a
2011 | printed linited lishility company

iy Increased capital from 300,000 US Dollars to 791,800 US
Diollars

0 Located at# 1408C, Smest 143, Boeung Eeng Eang M1
Commmme, Chamkarmon District, PimomPenh

© Increased capital from 791,800 US Dollars o 5,001,800 US
Dollars
& Relocated to 35-37, Street 214, Boeung Reang Conmune, 7
2013 Malkara District, Phnom Panh.
o Established Siem Resp province branch and Boeung Keng

Eang IIT Branch

W.

—_— —
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0 Bsmablished a branch in Sen 5ok District

@ Increased capital from 5,001,500 US Dollars to 8,501,800

0 Increased capital from 8,501,800 to 10,001,800 US Dollars

© Relocated to new headquarter, Building 88, Street 214, conrmer of
street 113, Village 4, Boeung Prolit Commune, 7 Makara district,
Phnom Penh
i Established Kandsl provincial branch, Takeo prowincial branch, and
Toul Kok branch

2017

/4

Anmual Report 2024



1 Established branches in bdeanchey Disinict, Chbar Ampow district,
Eampong Spen province

2018

district branch

@ Established branches in Eamponz Thom province, Eampong
-l ey ki - “,
2020 o Tncressed capital from 10,001,800 US Dallars to 20,000,000 US /
Duollars

Sen Chey district, Kampot province, Poipet City, Svay Rieng province, || 2021
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We aim to be a leadmg We improve the hves of We listen to you, thmk
providing excellent and providing credut by solution for your success.
services and growmg adhenng to a financial

steadily. business partnership.

S . .

E. Practical Code of AP

- Avoiding excessive debt: We will provide credit according to the customer’s abality
to repay and find ways to avold over-mdebtedness as much as possible.

- Employee Ethics: We are mghly educated and adhere to a nghly etlncal attimde,
respecting customers from all erreumstances by all levels of staff.

- Freedom of Cheice: Customers have nght to choose our products and services that
suit business or needs.

- Feedback Response Mechanism: We will take a feedback and respond in the most
appropriate manner.
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F. Guidelines

A A A B A

Provide financial services to general cambodians regardless of status. (

-

Commut to respecting and pnontizing its customers.

Commut to adhening to our work ethic and standards to ensure
reliability.

Commit to providing the best services and relationships to all citizens {§

Iz an educational mstitution that exchanpes and shares appropriate
mformation to coninibute to staff development, traming, as well as to

Anmual Repert 2024 o7



II1. Products of Active People’s Microfinance

Quick Loan

Motorbike Installment Loan

Electronic Installment Loan

Secured Consumption Loan

Car Installment Loan

Land Installment Loan

Asgricaltural Machinery Installment Loam

A-Pluz Loan

'm Annual Report 2024



IV. Operation’s Information

A. Total Credit Portfolio (Dollar)

8

Cssa,m,usy

C-iﬂ 613,612

»'ﬁ

102,739,148

C-u 536,648

Cdﬂgﬂﬂ,dﬁ

B. Number of Customers

==
2023 199,874
b
s
- IR
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C. AP Headquarter and Branch Locations
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V. Orgamnization’s Structure of 2024

Shareholders

Eoard of Directors
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Rizk and Compliance
Committes

Head of
Bdminiistrakive

Ganeral Afalr L
— Information
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Maragar Manager
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Insp=otion
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Deputy
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VL. Board of Directors

9V Y

mmm Mr. Kazunori KAWAI
Bezard Member CED

3

Mr. Masao SUGITA LR L Mrs. Sin Silen
; Tindepeindent Beard Memberd Disbipemaie st Tamrd Member!
Chadr ol the Kbk Commblice Chadr of ihe Asdit Commiic
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VII. Management Team

A. Senior Management
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B. Operational Management

,

Mr. Son Kimsa
Chief Operating Officer

)

=
NW

Mr. Prum Kosal

Head of Branch Manager
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VIII. Donation Education and Other Activities of Institution
A. Donation Activities

Cambodian Red Cross
Active People’s Microfinance Instituhion donated fumds to the Cambodian Fed Cross on

the occasion of the 161st anmiversary of World Ped Cross and Bed Crescent Day on May &,
2024, with the aim of contimnng to support the provision of social welfare services, humanitan-
an acfivifies, contmuing to strengthen community resilience, helping to alleviate suffening, solve
challenges, and healthcare under the theme "Together with the Cambodian Bed Cross for a
healthy and climate-resilient commnmmity."

Blood Donation

Active People has participated m the blood donation campaign under the theme “Together
to Save Lives” orgamized by the Cambodian Microfinance Association, together with the National
Bank of Cambodia, the Aszociation of Banks in Cambodia, and the Union of Youth Federations
of Cambodia. This campaign was orgamzed with the amm of collecting blood donations for Cam-
bodia Blood Service to save lives and to raise awareness about the importance of blood donation.




The 5th Cambodian Para-Athletics Championship

Active People has sponsored funds to para-athletes in the 5th Cambodian Para-Athlet-
13 Championship. The event was held to strengtheming the capacity of athletes with disabili-
ties to accummlate management skills and promote athletes. On this occasion, the mstitufion
also provided commemorative gifts to encourage athletes.
“Sport makes you healthier!™
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Funds and Supplies Donation to Female Boat Racing Team

Active People has donated funds and Supplies such as T-sharts, hats, drinks, and food to
PreahPei Srapor female boat racing crew umder the leadership of Mr. Dov Kimsin, Governor of
Cholkin District, and the Boat Steening Committee to celebrate water festival
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B. Education Activities

Fund Donation for CIESF Leaders Academy

Active People, along with shareholders from Japan have donated funds to CIESF Leaders
Acedemy under the warmest welcome from the school pnnciple. This sponsorshup 15 intended to
facilitate transportation of all students.

We will contmmously participate m chanties to support couniry s development by enhanc-
mg the standard of education, and we will actively participate in social as well as educational
actrvities henceforward (Children are our future).

Training Course on “Critical Thinking and Problem Solving Skills"™

Active People has collaborated with the Cambodian Microfinance Association (CMA) to
organize a trammg course on ~ Crtical Thinking and Problem Solving Skills™ under the chair-
manship of HE. Dith Nita, Chairman of the Board of Directors of the Cambodian Microfinance
Association.

This traming 15 a topic that the mstitution has adopted to develop human resources m
business operations. recently, Active People organized a training course for 33 employees by
providing the traming that will help to expand understanding and to strengthen additional
capabilities n career perfomance more effectively.
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C. Other Activities

Gala Dinner

The wnstitution celebrated Gala Dinner to express appriciation toward our business
partners, to present awards to our top partners of the year, and to further enhance relation-
ship with partners. The instiiution has achieved this far, by the strong support from ouwr
partners and customers who always support our services. We hope that all partners and
customers will continue to support us hereafter

i 20 | Anmmal Report 2024



The 08th Sport Event

Active People orgamizes sport event anmually. fhus event 15 held with the aim of bning-
g all employees together to increase companionship, umity and particapation as teams to
play sport.

Staff Party 2024

The anmmal staff party 15 a celebration to appriciate members’ hardwork throughout the
year. On top of that, the mstitution presents awards for branch ranking, cutstandmmg employees,
5 years and 10 years working of employees, and other gifts as rewards for staff efforts m fulfill-
mg their duties to the growth of mstitution.
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“Fastest Growing Microfinance Cambodia 2024" Award

Active People’s Microfinance has been awarded “Fastest Growing Microfinance

Cambodia 20247, provided by Global Banking and Finance Review which 15 a review

platform that specializes i global banking and finance.

In recent years, Active People has recerved awards as follows:
- 2024: Fastest Growing Microfinance
- 2022: Best Microfinance
- 2020: Fastest Growimng Microfinance

= T = A T . e |
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"Quality Choice Prize 2024" Award

Active People has won “Cuality Choice Prize 20247 award m Dhamond, from European
Society for Quahty Research (ESQR).

Becerving thns award 1s a testament to our recogmition as a successful company in terms
of quality management, expertise, professionalism, and ethics. In addition, we obtam recogm-
tion with great potential of our services through quality-onented practices.

CERTIFICATE

ESER
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